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Hornchurch Academy Trust 
 
The Hornchurch Academy Trust which was formed with three schools in September 

2017.  This came as a result of extensive consideration responding to the future 

challenges of educating our children and also in providing local solutions to our 

communities.  As a collective we take the view that we are stronger and more 

effective through collaboration working that ultimately improves outcomes for 

children and improves their life chances. 

March 2018 the Trust became an approved DfE Sponsor, then later in the year 

expanded to consist of five schools with the Upminster Academies Trust joining the 

Trust as of 1st September 2018. 

The aims of the Hornchurch Academy Trust firmly centre in excellence and achieving 

best outcomes for learners through co-design, collaboration and pro-actively meeting 

the future challenges of the communities we serve.   

All children within the Trust are treated as ‘our children’ regardless of what school 

they attend and as such all lead professionals, staff and governance are focused on 

relentless support to all schools so that both individually and as a collective we 

improve further and continue to succeed. 

Hornchurch Academy Trust views potential growth as an opportunity.  The Trust 

does not believe in growth for the sake of growth, but in growth in order to enhance 

our quality education offer and add capacity to achieve our aims and objectives. The 

intention is for potential growth to be within a sensible geographical range and also 

within the Primary sector.  Schools who join the Trust can expect a level of autonomy 

in maintaining their unique characteristics whilst also benefit from connectedness.  

However, schools will also expect a very clear and high level of accountability, 

support and challenge that facilitates continued high level performance.   

In the first three years since the formation of the Trust, education outcomes have 

incrementally improved and remain well above both local and national averages in 

both Key Stage 1 and Key Stage 2.  Financial performance is also strong and is 

validated in both internal and external audits and financial information that is in the 

public domain.  In addition, the Trust has secured in the region of £2m in additional 

CIF funding to address buildings improvements in the last two years. 

The Hornchruch Academy Trust remains inward developing and outward looking 

with robust school improvement systems and shared practice, whilst informal links to 

other partners including other high performing Trusts promotes collaborative working 

and self-sustaining networks.  Both internal and external validation of school 

performance follow a ‘developmental not judgemental’ approach and inform strategic 

planning. 

As a Trust, all schools are firmly committed to each others development and success 

and believe that by ‘sharing excellence’ we will be connected by excellence, resulting 

in high quality outcomes for children in all areas of development. 
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Members of the Trust 

Gillian Thumpston  

Gillian is a retired educational consultant with over 30 years’ experience working in 

schools to raise standards, improve pedagogy and develop leadership and 

management.  Gillian was previously a Deputy Head Teacher in Westminster before 

becoming an advisory teacher in Bromley, then Curriculum Development Advisor for 

Essex.  Gillian was Mathematic Inspector for Havering and Principal Officer for Pupil 

Achievement in Thurrock.  After leaving Thurrock, Gillian established her own 

educational consultancy working in Kent, Thurrock, Havering, Sutton and Hackney. 

Gillian was an Ofsted Inspector and accredited Performance Management Advisor.   

Rev Keith Turner  

Keith has 14 years experience as a school governor with the last 10 being as Chair 

of Governors at Whybridge Junior School.  He has lived in the South Hornchurch 

area since 1956.  With 27 years’ experience in banking, Keith became ordained as a 

priest in the Church of England in the year 2000 and was Associate Minister at St 

John and St Matthews’ Church in South Hornchurch.  Currently, Keith is Associate 

Minister at the Church of the Good Shepherd in Collier Row and is Resource 

Minister for the Deanery of Havering within the Church of England.  In addition, Keith 

is on the steering group for Rainham Food Bank and also Director of Turning Point 

Ministry UK which supports those in need. 

Anne Ling 

Anne previously worked for London Chamber of Commerce, however since 

retirement, she runs a school library on a voluntary basis.  Anne is a volunteer for a 

bereavement counselling service in Brentwood Essex and has been instrumental in 

extending the service into schools in order to support children in need.  Anne was 

part of the governance of the Upminster Academies Trust between 2012 and 2018. 

Jackie Woodgate 

Jackie is a professional childminder and has been a governor of both primary and 

secondary schools within the Upminster area.  She takes part in a variety of local 

community groups including running a local Rainbows Group.  Jackie was part of the 

governance of the Upminster Academies Trust between 2012 and 2018. 

Robert Henney 

Bob is a retired Headteacher with over twenty five years experience leading a large 

inner city primary school. He also spent a further seven years as a professional Tutor 

and consultant with a local SCITT provider working in over twenty different schools. 
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During his time as Headteacher, Bob undertook two lengthy secondments to work 

the local authority, once to assist in preparing and writing the Authorities ‘Local 

Management Scheme’ and to deliver subsequent training to Headteachers and 

governors. His second secondment was to lead the Schools Information 

Management Unit and Curriculum ITC team, with a brief to reorganise them into a 

single unit pending the appointment of a new manager. 

Bob is also vice chair of governors at West Ham Church School.  
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Board of Trustees 

Gillian Thumpston – Chair of Trustees 

Gillian is a retired educational consultant with over 30 years’ experience working in 

schools to raise standards, improve pedagogy and develop leadership and 

management.  Gillian was previously a Deputy Head Teacher in Westminster before 

becoming an advisory teacher in Bromley, then Curriculum Development Advisor for 

Essex.  Gillian was Mathematic Inspector for Havering and Principal Officer for Pupil 

Achievement in Thurrock.  After leaving Thurrock, Gillian established her own 

educational consultancy working in Kent, Thurrock, Havering, Sutton and Hackney. 

Gillian was an Ofsted Inspector and accredited Performance Management Advisor.   

Christopher Hobson – Chief Executive Officer (CEO) 

Chris was Headteacher at Whybridge Junior School between January 2010 and 

October 2019, leading the school through 4 increasingly successful Ofsted 

inspections at the school; most recently, October 2019.  He also left his role as 

Headteacher with the schools outcomes ranked first in the local authority and also 

111th nationally (The Times Parent Power top 250 schools published 22nd November 

2020).  Chris has previously worked at several other primary schools within Havering 

and has worked across the entire primary range.  He has completed the NPQH and 

NPQEL qualifications and is an Associate member of Chartered Institute of 

Educational Assessors.  

Chris initiated the creation of the Hornchurch Academy Trust in 2016 and 

subsequently led its formation in 2017 and subsequent growth in 2018. 

Chris is the Accounting Officer for the Trust. 

Matthew Pepper – Vice Chair of Trustees 

Matt works in a large financial institution in the City and is responsible for the 

relationship between IT and the bank, covering some 120,000 employees in over 30 

countries. He has experience of managing large teams having previously managed a 

team of 120 people, as well as communications, marketing campaigns and the use 

of social media messaging. He has also lived and worked in South Africa for 2 years 

managing Major Incidents, Change and Disaster Recovery.   

Matt has been a parent governor, Chair of Governors and Chair of Trustees at 

Upminster Academies Trust prior to joining Hornchurch Academy Trust. 

Keri Pitt – Chair of Finance & Audit Committee 

Keri works for a Global Insurance and Reinsurance Company, currently as Head of 

Treasury Infrastructure. This role ranges across many areas of the business and 

includes managing a team, project management, system vendor and bank 

relationships. Keri is a qualified accountant (ACCA and AAT) and has been the 

Treasurer for Upminster Girl Guides for 10 years as well as supporting other local 
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community groups. 

Keri originally joined Upminster Infant School as a parent governor and then became 

a Trustee at Upminster Academies Trust prior to joining Hornchurch Academy Trust.   

Keri is currently Chair of the Trust Finance Committee.  

Chris Birbeck 

Chris is an Executive Coach following an extensive career in the NHS and nursing.  

He is a Leadership Associate for the NHS Leadership Academy and is involved in 

coaching and leadership at executive and Board level.  Chris is also a coaching 

supervisor for the Ambition Institute, a national organisation providing leadership 

development to Headteachers, working with challenged schools and Academies. 

Chris is accredited by the European Mentoring and Coaching Council and has wide 

experience of working with large, strategic and complex organisations to drive quality 

improvement and talent management. 

Eve Lacy  

Eve was previosuly a member of the governing body at Whybridge Junior School for 

14 years in various capacities; originally as a parent governor.  She has worked as a 

Business Analyst for Hewlett Packard Enterprises working in accounts and services 

for 19 years.  Part of Eve’s responsibilities include fraud detection, reporting of 

financial data, including month end close and forecast submissions providing the 

Service Delivery Executive with detailed analysis of any variances.   She oversees 

many budgets with multiple cost centres and also assist the cost centre managers 

with their budgets. 

Robert Train  

Robert is a Health and Safety advisor for the London Borough of Havering.  Robert 

was born in South Africa and moved to the UK in 2008 where he is now a British 

citizen.  He was in the construction industry for 20 years in South Africa and owed 

his own business for 5 years.  Robert joined Havering in 2008 as a Building Surveyor 

and completed his HNC in construction.  He joined the Health and Safety team in 

2013 and has completed NEBOSH in Health and Safety and Fire.  Robert has also 

completed his NEBOSH Diploma, is a member of IOSH (GradIOSH) and is currently 

completing his IOSH Chartered. 

Avril Weatherley  

Avril has worked with children and young adults for over 30 years.  This includes 

children from birth to adulthood.  Avril was a HLTA in the secondary setting for 16 

years before moving to Head of Year 11 and then into an alternative provision.   In 

addition, Avril has over 20 years experience in governance including Vice Chair of 

both governing bodies and academy trust, whilst has also complete the Chairs of 

Governors Leadership Development Programme. 
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Avril has also worked in the voluntary sector within the Guiding movement helping 

girls from the age of 11-18 achieve success in areas that they would not normally be 

able to do in the education system and managing a boys rugby squad for 9 years at 

Upminster Rugby Club where she also gained her Foundation Level Coaching 

Certificate. 

 

Kate Ridley-Moy 

Kate is a Deputy Director in the Cabinet Office, where she leads a cross-government 

policy innovation function. She previously spent 10 years in the Department for 

Education, which included being the South East lead for school improvement 

of underperforming schools and working in Strategy and Performance roles. She has 

strong commercial and legislative skills having set up the Careers & Enterprise 

Company and been a Bill manager.  

Kate has a Masters in Education and was a governor at a secondary school for 5 

years.  From 2016 to 2017, she was Chair of Members at Upminster Academies 

Trust prior to joining Hornchurch Academy Trust. 
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Other key staff 

Joanne Sladden – Chief Finance and Operating Officer 

(CFOO) 

Jo began her career in administration and finance working for the BBC World 

Service, progressing to have responsibility for managing a budget of £10 million. Jo 

has also had experience in the commercial business sector having started her own 

company, selling goods and design services via a retail outlet and the online 

platform. Jo has since worked in a school setting for over 12 years progressing from 

Finance Officer to School Business Manager. During this time she has achieved the 

CSBM and CIPFA Diploma in Financial Skills qualifications and is currently 

working towards achieving the CIPFA Cert FRA.  

Jo was previously a school governor for five years.  

Vicki Wilson – Company Secretary  

Vicki’s previous administration and finance career experience was working for Bell 
Security Ltd and the City Learning Centres, located on the sites of two Secondary 
School in Dagenham. 

Vicki joined Scargill Infant School as Finance Officer in 2011, before transitioning to 
a central Trust role in 2020.   

Richard Epps – Director of Teaching and Learning 

Richard has over forty years experience as Headteacher, Trust leader and principal 

LA adviser. He has been Headteacher of primary schools ranging from 90 to 800 on 

role and has led three schools from special measures to secure. 

As a senior and principal adviser, written has specialised in leadership development, 

improving provision and inclusion. 

He was Headteacher of a founding school in a MAT and has worked with three other 

MATs developing their quality of provision, infrastructure and expanding the MAT. 

He is also chair of governors of a large school in Kent. 

Jan Lobley – School Improvement Advisor 

Jan has a wide range of leadership experience that culminated in an Executive 

Headteacher role where she improved the Ofsted grading of both schools in the 

federation, with one being judged as outstanding. 

Jan has continued to provide school improvement and leadership support to schools 

in both Tower Hamlets and Havering.  She has also worked to support trainee 

teachers at the University of East London. 

Jan provides support across the primary age range, however specialises in Early 

Years and Key Stage 1. 
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Amber Gillham – Group SENCo 

Amber started her teaching career as an NQT at Scargill Infant School in 2000.  During 

this time, she had experience of teaching all year groups and was part of the Senior 

Leadership Team that supported two very successful Ofsted inspections.  Amber has 

completed the NPQML qualification and in 2015 completed the NASENCO award 

(National Award for SEND Co-ordination). 
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Trust Structure: 

        
 

Members of the 
Trust (x5)

Board of Trustees 
(x9)

CEO

Whybridge 
Junior School 

Head of School 

Whybridge 
Junior School 

Local Standards 
Group (x7) 

Scargill Infant 
School 

Head of School 

Scargill Infant 
School

Local Standards 
Group (x7)

Scargill Junior 
School 

Head of School

Scargill Junior 
School 

Local Standards 
Group (x7)

Upminster Infant 
School

Head of School

Upminster Infant 
School 

Local Standards 
Group (x7)

Upminster Junior 
School

Head of School

Upminster Junior 
School

Local Standards 
Group (x7)

Shears Green 
Infant School

Head of School

Shears Green 
Infant School

Local Standards 
Group (x7)
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Roles and Responsibilities: 

 

Chris Hobson

CEO

(& Accounting Officer)

Central Team

Richard Epps - Director of Teaching and Learning

Joanne Sladden - Chief Finance & Operating Officer (CFOO)

Vicky Wilson - Company Secretary/Finance

Jan Lobley - School Improvement Advisor

Amber Gillham - Group SENCo

WJS

Head of School

Sarah Warshow

Trust Responsibility

Assessment

SIS

Head of School 

Dawn 
McGahey

Trust 
Responsibility

Maths

SJS

Head of School

Helen 
Graham

Trust 
Responsibility

English

UIS

Head of School

Helen 
Lendon

Trust 
Responsibility

EYFS/KS1

UJS

Head of School

Alison 
Edgcombe

Trust Responsibility

Curriculum

SGIS

Head of School

Hayley Kotze

Trust Responsibility

TBC
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Roles and Functions Matrix: 

GOVERNANCE 

Members Trustee Local Standards 
Group  

CEO Head of School 

 To review and 
amend the Articles 
of Association 

 To change the 
name of the 
Academy Trust 

 To receive an 
annual report from 
the Trustees and 
the CEO on the 
Academy Trusts 
performance 

 

 To review and 
amend: 

 
- The Terms of 

Reference for the 
Trust Board 

- The Constitution 
and Terms of 
Reference for 
sub-committees 

- The Constitution 
and Terms of 
Reference of the 
Local Standards 
Group  

- The Terms of 
Reference for 
delegation to the 
CEO 

- This Roles and 
Functions Matrix 

 

 To determine the 
educational 
character, mission 
and ethos of the 
Academy Trust 

 To promote the 
vision and values 
of the Academy 

 To promote the 
educational 
character, mission 
and ethos of the 
particular Academy 
in collaboration 
with the HT 

 To appoint (and 
remove) from its 
number: Chair, 
Vice-Chair and 
Local Members 
with specific 
responsibilities for 
SEN, Child 
Protection and 
Pupil Premium 

 To appoint a Clerk 
to the Local 
Standards Group 
from within 

 To review and 
receive the policies 
of the Academies 

 To attend 
meetings of the 
Trustees and to 
provide a CEO’s 
report  

 To support the 
appointment 
process for the 
Company 
Secretary and 
Clerk 

 To secure 
professional 
advice on behalf 
of the Trustees as 
may be requested 

 To support the 
Trustees and the 
Academies in 
preparation of the 
Academy specific 
policy 
requirements 

 To promote the 
unique educational 
character, mission 
and ethos of a 
particular Academy  

 To support the 
appointment 
process for the 
Clerk 

 To tailor Trust-wide 
policies to 
Academies as 
recommended by 
the CEO 
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 To appoint a 
Company 
Secretary 

 To appoint a Clerk 
to the Trustees 

 To review and 
amend the 
policies of the 
Academy Trust  

 To implement a 
system whereby 
the Academy can 
receive and react 
to pupil, parent and 
staff feedback 

 To establish and 
maintain a 
relationship with 
the members of the 
local community  
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FINANCE 

Members Trustee Local Standards 
Group  

CEO Head of School 

 To appoint 
external auditors 

 To appoint internal 
auditors  

 To sign off annual 
accounts and 
report 

 To approve the 
financial 
regulations and 
scheme of 
delegation 

 To appoint a 
finance committee 

 To approve the 
annual budget for 
the Trust 

 To approve an 
significant changes 
to the approved 
budget 

 To monitor income, 
expenditure, cash 
flow and balance 
sheet of the 
Academy Trust 

 To establish a 
charging and 
remissions policy 
and to keep this 
under review 

 To declare any 
business interests 
 

 To prepare the 
annual budget for 
the Academy Trust 

 To monitor the 
income, 
expenditure, cash 
flow and balance 
sheet of the 
Academy Trust 
and specific 
Academies 

 To receive 
monitoring reports 
from the CFO 

 To present 
monitoring reports 
for the Trustees 

 (CEO) To act as 
the Accounting 
Officer 

 To ensure proper 
financial controls 
are in place 

 To maintain a 
register of 
business interest  

 To set up and 
approve staff 

 To ensure the 
preparation of the 
annual budget for 
the Academy with 
the assistance of 
relevant staff 

 To monitor the 
income, 
expenditure and 
cash flow of an 
Academy 

 To prepare 
monitoring reports 
for the CFO and 
CEO 

 To ensure the 
provision of Free 
School Meals to 
those pupils 
meeting the criteria 

 To set up and 
approve staff 
expenses at the 
Academy 
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 To appoint and 
Accounting Officer 

 To ensure proper 
financial controls 
are in place 

 To maintain a 
register of business 
interests 

 To ensure 
adequate risk, 
financial and asset 
a management 
systems are in 
place across the 
Academy 

expenses for the 
CEO 

 To open bank 
accounts 
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CONTRACTS 

Members Trustee Local Standards 
Group  

CEO Head of School 

 To approve any 
service contracts 
for Trustees 

 To adopt a Trust-
wide procurement 
policy 

 To set the 
delegated levels of 
authority for 
contracts 

 To approve 
contracts with the 
value above 
£25,000 

 To review 
opportunities for 
collaborative 
procurement 

   To enter into 
contracts up to the 
limits of delegation 
and within an 
agreed budget 

 To make payments 
within agreed 
financial limits  

 To develop and 
prepare a Trust 
wide procurement 
policy  

 To act as a 
signatory of the 
MAT specific bank 
account 

 To make 
payments within 
agreed financial 
limits  

 To enter into 
contracts up to the 
limits of delegation 
and within an 
agreed budget  

 To act as a 
signatory of an 
Academy specific 
bank account  
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CURRICULUM AND STANDARDS 

Members Trustee Local Standards 
Group  

CEO Head of School 

 To receive an 
annual report 
from the Trustees 
and CEO on 
standards 

 To adopt a Trust 
wide Curriculum 
Policy to ensure 
provision of a 
broad and 
balanced 
curriculum 

 To adopt a Trust 
wide written policy 
on sex and 
relationship 
education 

 To adopt a Trust 
wide policy on 
Religious 
Education  and 
collective acts of 
worship 

 To receive a termly 
report from the 
CEO regarding 
standards 

 To Quality Assure 
the MAT 
Development Plan 
and Academy 
Development 
Plans 

 To monitor the 
curriculum  

 To have an 
overview of the 
quality of teaching 
and learning, the 
curriculum, 
inclusion and 
sharing of good 
practice across the 
Academy 

 To receive a report 
from the 
Headteacher 
relating to 
standards 

 To receive a report 
on the progress of 
the Academy 
Development Plan 

 To prepare the 
Trust wide 
Curriculum Policy 

 To provide a 
termly report to the 
Trustees regarding 
standards 

 To monitor the 
data reported from 
the Headteacher in 
relation to 
standards 

 To approve the 
Academy 
Development Plan 
for each school 

 To prepare an 
overarching MAT 
Development Plan 
to be presented to 
the Trustees 

 

 To ensure the 
curriculum is 
delivered at the 
Academy including 
compliance with 
any funding 
agreement 
requirements 

 To make provision 
for a daily 
collective act of 
worship 

 To set targets for 
pupils 
achievement and 
progress and 
monitor against 
targets 

 To report termly 
data relating to 
standards to the 
CEO 

 To prepare a draft 
Academy 
Development Plan 
to be presented to 
the CEO 
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SPECIAL EDUCATIONAL NEEDS 

Members Trustee Local Standards 
Group  

CEO Head of School 

   To adopt a Trust 
wide SEN and 
Disability 
Discrimination Act 
Policy 

 To appoint a 
Trustee member 
responsible for 
SEN and Inclusion 
 

 To appoint a Local 
Standards member 
responsible for 
SEN and Inclusion 

 To receive a report 
on  the Academy’s 
SEN and Disability 
Discrimination Act 
Policy 

 To monitor the 
policy within the 
Academy and 
compliance with 
the Disability 
Discrimination Act 
requirements 

 To provide 
oversight of the 
implementation of 
the Trust wide SEN 
Policy 

 To ensure 
compliance with the 
Disability 
Discrimination Act 
requirements within 
the Academies 

 To prepare a Trust 
wide SEN and 
Disability 
Discrimination Act 
Policy for adoption 
by the Trustees 

 To designate a 
teacher to be 
responsible for co-
ordinating SEND 
provision 

 To liaise with the 
LA in respect of 
students who have 
(or might have) 
SEN 

 To make provision 
for SEND pupils 
with or without a 
statement of 
Education, Health 
and Care Plan 

 To ensure 
compliance with 
the Disability 
Discrimination Act 
requirements with 
the Academy 
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SAFEGUARDING 

Members Trustee Local Standards 
Group  

CEO Head of School 

   To adopt a Trust 
wide Safeguarding 
and Child 
Protection Policy 

 To adopt a Trust 
wide policy 
regarding school 
trips 

 To appoint a 
designated Trustee 
member for 
Safeguarding 

 To review and 
maintain a 
Safeguarding and 
Child Protection 
Policy for the 
Academy 

 To approve off-site 
visits for pupils of 
more than 24 hours 

 
 

 To appoint a 
designated Local 
Standards Group 
member for 
Safeguarding 

 To receive a 
Safeguarding and 
Child Protection 
report for the 
Academy 

 To monitor the 
Safeguarding and 
Child Protection 
Policy for the 
Academy 

 To ensure that 
Single Central 
Record meets 
statutory 
requirements 

 To ensure that 
each Academy has 
appointed a 
designated teacher 
to support Looked 
After Children  

 To make 
arrangements for 
safeguarding audits 
to be conducted by 
independent 
personnel and to 
ensure identified 
actions are 
completed 

 To report to the 
Trustees on the 
procedures in place 
for safeguarding 
and on matters as 
they arise  

 To ensure 
completion of the 
single central 
record and its 
regular updating 

 To ensure that all 
Academy staff 
meet statutory 

 To appoint a 
designated teacher 
to support looked 
after children and 
to ensure the role 
is complaint with 
statutory guidance  

 To maintain the 
single central 
record 

 To ensure that staff 
meet statutory 
training 
requirements 
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training 
requirements 
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BEHAVIOUR 

Members Trustee Local Standards 
Group  

CEO Head of School 

   To adopt a Trust 
wide Behaviour 
Policy 

 To review the use 
of exclusions 
across the 
Academy Trust 

 To monitor the 
Behaviour Policy 
for the Academy 

 To receive a report 
on any exclusion 
of pupils 

 To prepare a Trust 
wide Behaviour 
Policy for adoption 
by the Trustees 

 To review the 
overall pattern of 
exclusions and 
report to the 
Trustees 

 To prepare a 
Behaviour Policy 
for the Academy for 
the adoption by the 
Local Board 

 To exclude a pupil 
for a fixed term of 
permanently 
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ADMISSIONS 

Members Trustee Local Standards 
Group  

CEO Head of School 

   To adopt a Trust 
wide Admissions 
Policy  

 To undertake 
consultation, 
publish admissions 
and determine 
arrangements as 
required in 
accordance with 
the School 
Admissions and 
Appeals Codes  

 To make 
arrangements for 
determining 
admissions and 
hearing admission 
appeals 
 

 To contribute to the 
development of the 
Academy 
prospectus  

 To propose a Trust 
wide Admissions 
Policy for adoption 
by the Trustees 

 To provide 
oversight of and 
support of the 
implementation of 
the admissions 
arrangements 
across the 
Academy Trust 

 To make 
arrangements for 
determining 
admissions and 
hearing admission 
appeals 

 To ensure 
participation in the 
fair access protocol 

 To ensure 
compliance with 
the Trust wide 
policy 

 To manage 
participation in the 
fair access 
protocol 
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OTHER PUPIL RELATED  
Members Trustee Local Standards 

Group  
CEO Head of School 

   To receive a termly 
report from the 
CEO regarding 
standards (inc. 
attendance) 

 To adopt a Trust 
wide Complaints 
Policy and receive 
reports from the 
CEO regarding the 
level of complaints 
across the 
Academy 

 To review 
attendance and 
pupil absences 

 To receive a report 
on the use and 
impact of Sports 
Premium 

 To monitor the 
impact of Pupil 
Premium in the 
Academy 
 

 To monitor the 
levels of 
attendance in the 
Academies and 
report to the 
Trustees 

 To monitor the 
impact of Pupil 
Premium across 
the Academy Trust 

 To review the level 
of complaints 
across the 
Academy Trust  

 To set times of 
Academy sessions 
and dates of 
Academy Terms 
and holidays 

 To ensure that the 
Academy meets 
for 380 sessions in 
an Academy year  

 To prepare an 
Academy 
Complaints Policy 
consistent with the 
Trust wide policy 
 

 To maintain a 
register of pupil 
attendance 

 To report on 
attendance and 
pupil absences 

 To review and 
maintain ‘Home-
Academy’ 
agreements 

 To ensure effective 
deployment of 
Pupil Premium and 
monitor its impact 
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STAFFING 

staffMembers Trustee Local Standards 
Group  

CEO Head of School 

   To define 
overarching 
management 
structures across 
the Academy Trust 
and budget 

 To adopt Trust 
wide staff policies 
and procedures 

 To appoint, 
suspend and 
dismiss the CEO 
acting through a 
committee 

 To appoint an 
appropriate person 
to conduct the 
performance 
management 
review of the CEO  

 To appoint, 
suspend and 
dismiss the Head 
of School through 
a committee 

 To appoint, 
suspend and 
dismiss the 

 To suspend and 
dismiss teaching 
and non-teaching 
staff through 
participation in a 
governance 
committee at the 
request of the 
Board of Trustees 

 To determine the 
senior leadership 
and non-teaching 
structures for each 
Academy 

 To advise the 
Trustees on 
suitable Trust wide 
policies and 
procedures and 
ensure their 
effective 
implementation 

 To monitor and 
review staffing 
changes across the 
Academy Trust 

 To conduct the 
performance 
management 
review of leaders 
with support from 
the performance  
committee 

 To act as signatory 
for all staff 
contracts, including 
changes and 

 To determine the 
staffing 
requirements 
within each 
Academy and 
budget 

 To implement the 
Trust wide policies 
and procedures in 
the Academy 

 To appoint 
teaching and non-
teaching staff 

 To suspend 
teaching and non-
teaching staff in 
consultation with 
the CEO 

 To conduct the 
performance 
management of 
staff in the 
Academy 

 To approve 
applications for 
early retirement, 
secondment and 
leave of absence 
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Company 
Secretary and 
Clerk  

 To appoint, 
suspend and 
dismiss the Chief 
Finance Officer  

 To approve the 
pay scale for any 
leadership 
appointments 

 Recommend the 
progression of staff 
between pay 
grades ensuring 
that any progress 
is objectively 
based on 
successful 
performance 
management 
outcomes 
 

increments, with  
exception to the 
CEO and CFO 
contracts. 
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HEALTH & SAFETY, RISK 

Members Trustee Local Standards 
Group  

CEO Head of School 

   To delegate risk 
and audit to the 
Finance Committee 

 To identify pro-
forma risk matters 
to inform the 
Academy specific 
register 

 To approve 
insurance 
arrangements 

 To review and 
maintain a 
buildings strategy 
and asset 
management 
planning 
arrangements 

 To adopt a Trust 
wide Health and 
Safety Policy 

 To adopt a Trust 
wide Lettings 
Policy 

 To agree all 
school specific 
systems for Health 
and Safety and 
risk (first meeting 
of each academic 
year) 

 To receive regular 
reports on Health 
and Safety issues 
and the security of 
site and 
equipment 
appropriate to the 
age of children 
and individual 
schools 

 To prepare the Risk 
Register for the 
Academy Trust 

 To procure 
buildings and 
related insurance 
and make 
proposals to the 
Trustees 

 To propose a Trust 
wide Health and 
Safety Policy for the 
Trustees approval 

 To monitor and 
support the 
implementation of 
the Trust wide 
Health and Safety 
Policy 

 To draw up, agree 
and monitor 
accessibility plan for 
each Academy in 
consultation with 
the Headteacher 

 To monitor the 
accident book and 
agree appropriate 
actions 

 To ensure suitable 
risk assessments 
are prepared and 
appropriate actions 
taken 

 To review security 
of premises and 
equipment 

 To implement the 
Trust wide Lettings 
Policy 

 To liaise with the 
CEO on the 
accessibility plan 
for the Academy 
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INFORMATION MANAGEMENT & COMMUNICATIONS 

Members Trustee Local Standards Group  CEO Head of School 
 

   To adopt data 
protection policies 
and procedures to 
cover: 

- The requirement 
to notify 
individuals as to 
how information is 
to be used and; 

- On the matter of 
safe storage 

 To ensure effective 
implementation of 
the data protection 
policies and 
procedures in the 
Academy 

 To ensure systems 
are in place in line 
with the Academy 
Trusts approach for 
effective 
communication with 
pupil, parents and 
carers, staff and 
wider community  

 To ensure 
compliance with all 
data protection 
legislation and good 
practice across the 
Academies 

 To support the 
individual 
academies on the 
effective safe 
storage of data 

 To maintain 
accurate and 
secure staff records 
for the HoS team 

 To ensure 
registration with the 
Information 
Commissioner’s 
Office is up to date 

 To ensure the 
publication of 
Academy 
information, 
ensuring  that all 
electronic 
communication 
including web 
pages are up to 
date 

 To maintain 
accurate and 
secure pupil 
records 

 To maintain 
accurate and 
secure staff records 
for the Academy 

 To ensure 
compliance with all 
data protection 
legislation and 
good practice in the 
Academy 
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Further Information & Contact Details 

 

Registered Address Whybridge Junior School 
Blacksmith Lane 
Rainham  
Essex RM13 7AH 
 
01708 552870 

  
Company Number 10760863 
  
CEO Christopher Hobson 

chobson@hornchurchacademy.org.uk  
  

CFOO Joanne Sladden 
jsladden@hornchurchacademy.org.uk  

  
DoTL Richard Epps 

repps@hornchurchacademy.org.uk  

  
Company Secretary Vicki Wilson 

vwilson@hornchurchacademy.org.uk  

  
Chair of Trustees Gillian Thumpston 

gthumpston@hornchurchacademy.org.uk  

  
Website www.hornchurchacadmey.org.uk  

  
Twitter @hornchacademy  
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