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‘A rising tide lifts all boats’ 

Part 1: Background 

 

What is a Multi Academy Trust and why do we have them? 

A Multi Academy Trust (MAT) is a charitable organisation that oversees the running 

of multiple schools.  It is subject to education, business and charitable laws. 

In the year 2000, the Labour government originally wanted to make it easier to either 

build schools or take over struggling schools, then have the freedom to innovate in 

order to raise standards.  This approach and policy though originates from the 

Conservative Party who tried something similar around 10 years earlier by 

introducing City Technical Colleges (CTCs) that allowed business to sponsor 

schools.  As only 15 CTCs were opened between 1989 and 1993, the Labour Party 

allowed existing CTCs to convert to becoming academies. 

In 2001, Labour won the general election and began to develop and expand the 

academy agenda.  The white paper ‘Schools: Achieving Success’ included the aim to 

modernise education law to ‘deregulate the system and increase the ability of 

schools to innovate and respond to innovation’.  To achieve this, Labour intended to 

do so by ‘giving schools more freedom to manage their own affairs’.  Essentially, 

Labour no longer trusted local authorities who had struggled to improve state 

schools for generations.  Labours ideas made their way into law as part of the 

Education Act 2002. 

Whilst the changes to education were controversial at the time, both experience and 

time has taught that academy status is not a magic cure that guarantees success.  

However, the changes do allow academies to be more flexible, creative, enable 

potential structures and supportive systems that have in effect modified education. 

The national MAT landscape: 

By July 2021 (DfE data) and despite the pandemic, this had extended 9375 

academies across the country with a further 337 pending conversion, making 9752 in 

total.  This equates to around 45% of all state schools and 57% of pupils being 

educated in academies (a 19% increase since 2016).  In addition there are around 

200 free schools in the pre-opening phase. 

Projections indicate that by the General Election 2024 it is highly likely that: 

 More than half of schools will be academies 

 Around two-thirds of pupils will be educated in academies; and 

 Nearly 70% of school funding will sit within the academy sector. 

 

 



The average size of MAT’s is growing year on year: 

 

The government White Paper released 28th March 2022 outlined the intention and 

vision for all schools to convert to academy status ‘within a family of schools in a 

strong multi academy trust’.  This intention aims to move the education system to a 

single model. 

What are the advantages of becoming/joining a MAT? 

Advocates of MATs say the system promotes collaboration among schools as they 

work together to improve their educational standards. In addition, there are also 

opportunities to operate more cost-efficiently as a result of sharing resources, 

including teachers and facilities such as finance, payroll and HR. 

Moreover, joining a multi-academy trust puts schools in charge of own financial 

management, rather than relying on local authority funding, so there is greater 

freedom to run a school how Trust governance wants. 

Meanwhile, being part of a MAT increases schools’ ability to negotiate better value 

for money contracts for external services, as opposed to having to negotiate in 

isolation. This is important as saving money in these areas means schools have 

more funds to reinvest in the education of their students. 

Supporters of MATs also argue that weaker schools can get support from the better 

performing schools within their hub, while the system also offers greater 

opportunities for staff, who may otherwise move on to other schools. 

Other benefits to joining a MAT: 

 Shared ethos and aspirations – MATs the size of the Hornchurch Academy 

Trust can develop a strong shared ethos, combining the best qualities of 

schools, governors, leaders and teachers. This enables all the schools to 

maintain their individual character with high shared aspirations. 

 Increased leadership support and capacity – School leaders and teachers 

can combine their knowledge and planning abilities to work on challenges and 

solutions together. 

 Enhanced career opportunities to all staff – The ability for staff to work 

across different schools in the Trust whilst remaining with one employer.  This 



supports staff retention as there are increased roles in addition to positions 

that do not exist in isolated community schools. 

 Improved economies of scale – A Trust is able to purchase as a whole, 

thereby achieving economies of scale not achievable by schools as 

individuals. With ever tightening budgets, this can help schools maintain and 

build upon the resources and standards they aspire to. 

 Improved governance – Governance and trustees can draw on each other’s 

experience to formulate strategic approaches. 

 Enhanced CPD and support – This can be organised across multiple 

schools, thus spreading the cost per school and upskilling as many individuals 

as possible per session.  Staff networks currently facilitate support to all. 

 Access to expertise and support from all schools within the Trust – With 

combined funding in a Trust, specialist knowledge can be bought in many 

different areas, spanning academic, extra-curricular and operational functions. 

 Flexibility (staff deployment, resource management, centralisation, 

succession planning) – Human resources within schools can work across 

multiple sites, particularly in a localised Trust. This can appease the 

recruitment challenges facing the teaching industry and offer more varied 

opportunities to staff. 

 Access to additional funding streams i.e. CIF funding  

 Access to professional links with other MATs 

 Improved retention and succession planning for staff 

 Shared Accountability: As a Trust represents multiple schools, it is in its 

interest to raise the profile of each, in line with rising expectations. 

Why should we consider becoming an academy? 

Becoming an academy and/or joining an MAT presents an exciting opportunity to 

control the future strategic direction of the school within a supportive, protective and 

developmental framework.  

Greater freedoms and flexibilities facilitate the possible innovation required for the 

school to achieve its aims and objectives whilst raise educational standards and 

improve outcomes for children. 

Improved autonomy can empower schools, whilst alignment can provide a 

framework to enhance school improvement.  The ability to collaborate with other 

schools within the MAT can help develop practice at local level whilst also increase 

the reach of expertise beyond a schools own setting.  This is a mutually beneficial 

opportunity of working in a MAT. 

 



Part 2: Hornchurch Academy Trust 

 

Embracing the Academy agenda: 

Hornchurch Academy Trust has embraced the academy agenda in true collaboration 

to raise outcomes for children.  The Trust vision, values and ethos underpin the 

organisation, whilst schools remain unique in retaining their own individuality and 

character. 

MAT schools aim to be connected by excellence in sharing expertise, practice and 

leadership.  Schools have a commitment to each other and vested interest in each 

others development, support and success. 

The visions and values are beliefs that guide decision making and are reflected in all 

Trust schools: 

The Hornchurch Academy Trust is committed to improving standards and outcomes 
for pupils in all of our schools regardless of any actual or perceived barriers.  
Through collaboration and shared excellence in all we do, we aim to provide all 
children with the highest quality teaching though a high quality sequential curriculum 
designed to meet the needs of all learners, covering the full National Curriculum. 

All schools within the Hornchurch Academy Trust are connected by a shared 
strategic vision, culture and core purpose.  However, each school retains its own 
unique character, which reflects their school community.  As a family of schools, we 
believe that we are stronger together. 

Hornchurch Academy Trust has a commitment to being inward developing and 
outward looking in order to self-improve and deliver highest quality provision for all 
learners. 
 

Why did we form the Hornchurch Academy Trust? 

The Trust was formed in response to the changing educational landscape and in 

being pro-active in meeting the needs and future needs of our children, schools and 

community with the aim of raising standards and enhancing outcomes for all.  With 

ever decreasing structure and support from local authorities both locally and 

nationally, we believed that we were in the best position to meet our future needs.  It 

was also the case that we wished to be responsible for and control our own destiny. 

Hornchurch Academy Trust aimed to provide a ‘local solution’ approach to our 

community as we faced similar challenges and are faced with a rapidly changing 

demographic.  The focus of the Trust is the primary education range and is also 

determined by a geographical distance that allows all schools within the Trust to be 

connected. 

The schools within the Hornchurch Academy Trust are a likeminded collective group 

of high performing schools, however are all focused on further improvement.  The 

view is that by working together we become a stronger collective with enhanced 

capacity to support school improvement. 



Collaboration and commitment through a shared culture and ethos is applied to 

individual schools that are able to retain their own identity. 

The way in which we collaborate, combine and share excellence adds different 

qualities from each school that in turn improves the overall quality of education for 

children.  We aim to become more that the some of our parts. 

Summary of benefits in starting the MAT: 
 

 Local solutions to local challenges 

 Continued demise of the LA and need to create inward developing / outward 

looking support structures 

 Be 'masters of our own destiny' 

 To determine our own rule book/articles 

 To be able to retain our own characters and uniqueness in each school 

 To embrace connectedness and autonomy 

 To increase our collective capacity with all schools contributing to ‘excellence’ 

 We felt that in being stronger together we were more likely to improve 

outcomes and performance 

 Removal on the limit of isolation 

 


